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TALENT ASSESSMENT FOR SUCCESSION MANAGEMENT

Succession Management

A talent management process to systematically identify, assess and develop potential talent to ensure leadership
continuity within an organisation

Assess talent potential and readiness to succeed critical roles

Identify strengths and development areas among potential successors

Build a pipeline of potential successors to ensure leadership continuity in the organisation

Identify most-suited potential successors to fit the critical roles
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THE THREE CORE PEOPLE DIMENSIONS ESSENTIAL IN TALENT ASSESSMENT

The three core people dimensions in talent — ability, behaviour and competency — interact with each other within the

ecosystem of organisational culture to predict talent’s performance and qualities at the workplace, as well as his/her
suitability in the organisational culture.

How agile a talent’s cognitive ability
is to learn and adapt his/her
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How proficient a talent’s acquired How a talent behaves
knowledge and skills are to and demonstrates his/her
excel within the organisation’s attributes that fit into
competency expectations the role requirement
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HOW EVANT & CO ASSESSES TALENT POTENTIAL AND READINESS

Assessment of Talent Potential

2. Assess talent potential 3. Analyse and document 4. Chart out talent
and abilities assessment results competency potential
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Supported by valid and reliable assessment tools
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Target Role:
Divisional Manager

Current Role: General Manager
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HOW EVANT & CO ASSESSES TALENT POTENTIAL AND READINESS

1. Define position requirements 2. Assess talent potential and abilities

Define expectations of critical roles through a job Evaluate talent with psychometric assessments and
profiling exercise validate assessment findings through feedback

SUMMARY

Building Relationships

orking with Detaifs

4. Chart out talent competency potential 3. Analyse and document results

Map talent assessment findings to overall strategic Present talent potential insights in individual
plan to highlight strengths and weaknesses development and management-level report
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KEY OUTCOMES ACHIEVED FROM STRUCTURED TALENT POTENTIAL ASSESSMENT

Key Outcomes
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’ Critical roles have identified potential
successors with clear development plan
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Talent Potential Assessment

2. Assess talent potential and abilities

Evaluate talent with psychometric assessments and r \
validate assessment findings through feedback

Established commitment from potential
—’ successors and senior management on
development for succession
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P With a secure pipeline, focused training
—— —_— ’ and development can be implemented to
: ~ sustain the succession management
cycle
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Talent engagement is enhanced as
potential successors have arealistic view
of their career path within the
organisation
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